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Preface

I have worked across different domains— 
sound, software, food, systems, objects.

Over time, the boundaries between them became less relevant.

What remained constant was not the medium, 
but a recurring structure:

a process, 
a set of conditions, 
and something that happens when others encounter its remnants.

This text is an attempt to describe that structure.

Not as a definition of art, 
but as a way to understand what remains across these practices.

1. Art is not an object

Art is not the painting, the sound, the code, or the structure.

It is a phenomenon that happens through:
• a process
• an encounter
• an experience

The object is a remnant. 
The work is what happens.

2. We encounter fragments

What is usually called “a work” is:

a trace of a much larger process, mostly invisible.

The making is gone. 
The context is incomplete. 
The intention is partially lost.

And still, the fragment can operate.



3. Art happens in the encounter

Art does not reside in the object.

It emerges when someone encounters a remnant 
and reconstructs an experience from it.

Not necessarily correctly. 
Not necessarily consciously.

The work is not fixed. 
It is activated.

4. Meaning is unstable

Art does not depend on:
• one correct interpretation
• a shared context
• an explicit message

Even when meaning is lost, 
effect can persist.

5. Transformation over meaning

The value of a work is not what it says, 
but what it does.

Transformation can be:
• perceptual
• emotional
• behavioral
• attentional

It can be subtle. 
It can be structural. 
It does not need to be intentional.

6. Technique is not enough

Skill is a tool, not a guarantee.

A perfect execution can be empty. 



An imperfect process can be powerful.

7. Control is limited

Whoever creates does not fully control:
• interpretation
• meaning
• effect

At best, they build conditions.

They design a field of possibilities.

8. Art is multi-layered

It operates across multiple layers at once:
• sensory
• symbolic
• cultural
• embodied
• temporal

These layers may align—or not.

Coherence is not required for impact.

9. Authorship is distributed

“The artist” is a simplification.

Every work is crossed by:
• multiple people
• multiple systems
• multiple influences

Authorship is often assembled afterward.

10. The role: configure systems

The role is not to produce objects, 
but to configure conditions.

• set constraints



• shape processes
• structure interactions

Art may emerge from these systems, 
but it is never guaranteed.

11. Art does not require permanence

Not all art leaves objects.

It can exist as:
• a situation
• a process
• a conversation
• a temporary configuration

What remains can be:
• memory
• transformation
• or nothing visible

12. Art exceeds its origin

A remnant can:
• acquire new meanings
• produce new effects
• exist outside its original context

Art is not bound to its moment of creation.

13. On the word “art”

“Art” is an unstable word.

It carries multiple meanings, often contradictory, 
and is frequently used without clarification.

I do not try to fix it.

I use it as a placeholder— 
a way to point to a phenomenon that is:

• process-based



• experience-dependent
• unstable in context

Its usefulness depends on how it is used.

Closing

I do not focus on producing objects.

I focus on building systems 
from which something may emerge.

What matters is not what remains, 
but what happens.

Compression

> Art is what happens when a remnant of a process produces transformation in an
encounter.

Diego Madero Islas


